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OUR STAKEHOLDERS

Intensive engagement with 1 05 unique individuals

£ XN

including ‘I 5 migrant workers from 5 3 different organisations

Government agencies

Trade associations and chambers
Dormitory operators

Businesses employing migrant workers
Non profit organisations / groundups
Foundations

Religious groups

Private corporations providing services

Recruitment agencies

Academic researchers

Landscape research
and aspiration statement

Participants’ Stakeholder
interests engagement
Session 1:
Stakeholder mapping
@ Review,
finetuning
Insights,
coffee dates

Migrant worker
engagement

Session 2:
Journey mapping

—
Insights, map Review,
co-creation finetuning

Session 3:
Causal loop mapping

Insights, @ Review,
coffee dates finetuning

Session 4:
Map refinement

9 Review,
finetuning
Migrant worker
engagement

Session 5:
Opportunities identification

Participants’ Q Review,
feedback finetuning
\J %

Report Stakeholder
co-creation engagement

Insights,
coffee dates

Special thanks to ThinkPlace
Singapore for partnering NVPC on
the Migrant Workers Colabs series



https://pride.kindness.sg/
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OUR ASPIRATION
STATEMENT
How do we improve the quality of

life of migrant workers for a better
Singapore for all?

SEITING ThE SCENE

Good foundations

Latest numbers

Including the:
e Employment act

00 A Comprehensive . Employment of foreign manpower
A4 regulatory (work passes) regulations
‘ ! ‘ landscape * Employment agencies act

Foreign employee dormitories act
e Work injury compensation act

687,600 351,800 320,000

work permit holders in construction, marine live in dorms
(excluding FDWs; shipyard, process (purpose-built and ' .
as of 06/20) sectors (as of 06/20) others; as of 12/20) support during AGWO, Covid-19 Migrant Support
Covid-19 Coalition, HealthServe, HOME, MWC,
Psychosocial Support Community, SDI
Academy, WIMBY, and more!

Including:
e Inter-agency taskforce

Groundswell of e Support by employers, dorm operators
Efforts by NPOs and Groundups like

Sources: MOM 1, MOM 2

OUR SERIES LEARNINGS

Individuals and stakeholder groups often aim for completely

TWO D RIVI N G > | Bqlq nce = opposing directions. Balanced approaches are hard to achieve.
FO RC ES >\ Divergence = Each person and organisation goes on their own journeys and

pathways. We cannot make generalisations about anyone.

................... ® 0 06 0 06 06 06 0 06 06 0 0 0 0 0 0 0 0 o ® 6 &6 06 06 0 06 06 06 0 0 06 0 0 0 0 0 o o

Economic factors
(cost, risk, debt)
constrain workers

Consolidating
efforts can
@ help overcome

Work-life balance
and goals differ
across individuals

Unequal power
dynamics
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. and stakeholder c.reo’re fear or_wd 'O‘ language and
and businesses misunderstanding - knowledge
groups
challenges
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Positive journeys oAoAOA® Existing
reveal the good partnerships
we need show the way for

collaboration
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Reimagining our
o & inferactions leads
to a more caring
and inclusive
society
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Note:

Government and regulatory bodies
are present in every subsystem. For
representation purposes on this map,
we have specifically called out their
key role in the work subsystem.

Interest:

NGOs - Provide healthcare
to the migrant workers in
a sustainable manner.
Commercial - Deliver
healthcare services at a

Foundations

Innovating
collaboratively around Y/ .

the labour supply model

()

COMPLEX LINKS BETWEEN STAKEHOLDERS

Interest:
Managing provision of
labour force

Constraints:

Covid-19 challenges,
economic growth versus
social justice trade-offs,
public sentiments

Home Country
Government

Supporting workers to
build a better future in
return for their service

Family

profit Interest:
Constraint Ensure continuity of
onstraints: business, profits to
Covid-19 challenges, RAeguIatpry shareholdSrs
commercial sustainability Non-Governmental gsncies
Interest: Ol‘gan'\‘satioﬁ Constraints:
Deliver commercial Medical seriide . Rising costs, fixed
services at a profit Rdleameliee Singapore contracts, government
Providers Government regulations and policies
Constraints: 7
Covid-19 challenges, LLEL SERVICE SYSTEpN
commercial sustainability, RA
competition from other o\’ . (
providers Interest:
Deliver commercial
Employers services at a profit
Other Services 6“ ConEtEEtE:
‘ Covid-19 challenges,

( commercial sustainability,
Interest: Dorm competition from other
L[ve in a desired ideal u;‘“ Operators providers, working within
Singapore - affordable, ) regulations
safe, comfortable X [~)

Singapore z
Constraints: Citizens The services Dormitory %
Lack of knowledge and I access experience o © ( A
. ge.9 Training o g

understanding of Migrant bayatant wn Interest: )

Workers' lives, lack of é Provision of relevant skills

opportunities to interact - - o = Trainers and knowledge at a profit

; i ommuni ocial m
meaningfully with them y ubertom The people | Workp\ace 2 Eonatraiiies
s J/ meet experience Relevance of courses,
Interest of employer or
migrant worker,
commercial sustainability
My day off Financial _ ,
. experience experience El
&
Interest: , Religious X Interest:
fl\::r\e/vzfé%ﬁr:dviorg(veiése Institutions knumzdgy L‘[:S Eiz‘;l;o :7 Deliver commercial
g i - \g Money Lenders services at a profit

support and empower > Y v,

them e Constraints:

. QV'I\ Banks Commercial sustainability,
CP",S"?'"'S: Q- competition from other
Limitations of resources o «Q/ providers
and capability, language \Q
barriers, working within *\ Remittance
regulations and policies ‘6? Agencies

(2 \)
i ) \)
Charities Sy (v) Interest:
6@ kq \'\0\1\6 Provide social and
l(/ 3 03" Social emotional support
SVSTEM Network ‘

Constraints:

Physical distance, lack of
power, data connectivity
challenges

Interest:

Economic growth of
country, protection of own
citizens

Constraints:
Covid-19 challenges,
regulations

Empowering workers
with accessible
information

Ensuring workers can
lead a decent life with
dignity in Singapore

Finding a place for
workers in Singapore’s
collective story/society
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https://www.straitstimes.com/singapore/dorm-with-training-centre-a-boost-for-jurong-island-workers
https://www.straitstimes.com/singapore/new-task-force-to-tackle-mental-health-issues-among-migrant-workers
https://www.companyofgood.sg/collaborate

