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Background of

Charity Board Leadership Study 2025 (CBLS 2025)

Building on the 2020 Board Leadership Study (BLS 2020), the Charity Board Leadership Study 2025 (CBLS 2025) marks
the second phase in advancing our understanding of board leadership in the charity sector.

This research aims to establish an evidence-based framework that informs the development of CNPL BoardPulse2.0
— a self-assessment tool designed to help charity board members gain practical insights for strengthening the

performance of their charity boards.

» BoardPulse Tool to assess
performance on
+ |dentify competencies - identiflied competencies
of effective non-profit
board leadership + Handbook on Effective

Non-Profit Boards

Board Leadership BoardPulse
Study 2020 2021

NURTURING THE HEART OF SINGAPORE

+ Expanded scope & distinguished
between inputs (board qualities)
and outputs (performance on
board functions)

+ Tool to assess performance on
specific qualities and enable charity
board members to strategise
- practical ways to achieve better

+ Unpacked the impact of different board performance

qualities (inputs) on performance in

different functional roles (outputs) + Provide practical recommendations

from CBLS 2025 findings to help
charity board members prioritise

+ |dentified the relative importance of
developmental areas

each board quality

Charity Board CNPL BoardPulse2.0

Leadership Study 2025
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CBLS 2025 Fieldwork Details

N\

SAMPLE SIZE QUESTIONNAIRE FIELDWORK
FO(E\ﬁJ:?h!EIS Online questionnaire 10 July 2024 to 8 April 2025

Average length: 30

Board members :1140* minutes

*Note:
96 charities achieved 100% board participation
18 charities achieved at least 80% board participation

3 charities achieved less than 80% board participation (not included in analysis)
1281 participants responded to the study
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CBLS 2025 Key Output:
Charity Board Performance Framework

3 Board Functions
These are the core
functions that all charity
boards provide fo their
organisation, derived
from Singapore’'s Code
of Governance for
Charities and IPCs.

Strategic Direction
|dentifying gaps and
challenges
Encouraging innovation
Ensuring efficient resource
allocation
Communicating clear

Advocacy Oversight

« Drawing on personal *  Ensuring legal and
networks fo promote the
organisation

regulatory compliance

« Securing resources to aid
the organisation’s cause

5 Board Qualities

These are the key
qualities that are used
to predict the
performance of a
charity board.

goals with management

Bandwidth Board Culture m Independence

Social Capital

Sub-Qualities +  Board Personally Expertise in * Recruiting on +  Expansive
These sub-qualities meeting motivated to charity merit rather social
make up the qualities. attendance invest in operations, than personal networks
They serve as inputs to rate charity’s charity relationships - Strong internal
derive the assessment =« Committee cause governance, social ties
scores and are meeting Active fundraising, +  Appointments
;ﬁ'\iczecdomrol”?h . attendance participation public on other
Urvey pleted by rate as a norm relations and boards
individuals board Discussing strategy
members. e .

differing

opinions as a
norm

nvpc”



CBLS 2025 Key Findings on
Charity Board Performance

\ @# / 1. Board members’ personal ! @ 3. Board members must have
s s motivation and passion to serve i time to devote attention to their
\ / the charity’s cause has the most duties, and strong interpersonal
W influence on the performance of ties within the board and with
I board functions. management team facilitates
effectiveness.

2. Board culture is a critical 4. Boards must balance trade-offs:

board quality. In addition to g ﬁ g Independent recruitment VS

personal mofivation, strong stfrong internal social capital
Eé:_' social norms around active Serving on multiple boards VS
involvement in board-related

bandwidth
matters are crucial.

35l
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CBLS 2025 Key Recommendations on
Enhancing Charity Board Performance

Recruitment CNPL?

* Recruit board members independently

» Look out for passion and personal investment before considering BOG rdMCI'l'Ch
experience and expertise P N

- Consider members who hold multiple appointments while ensuring G} NSCSS m }iﬁ%g

sufficient bandwidth

Board Development

% ( Work with board chair to foster a culture of active involvement and Charities SGOOD
open discussion of differing opinions epegs
Conduct activities that enhance personal investment in the cause v Capabilities G Well
Create opportunities for board members and management to build Grant overnvwe
interpersonal relationships
‘\ Strategic Planning
‘L)o - Prioritise board qualities that have a larger impact on the board CNPLD
functions that your charity would like to enhance
r; « Considerregular assessment using CNPL BoardPulse2.0 to monitor ’ BOCH'd PUIsez'O
o progress of board performance enhancement efforts

For more board resources, please refer to our website: https://nvpc.org.sg/cnpl/board-resources
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Applying Key Findings from CBLS 2025
to develop CNPL BoardPulse2.0

1. Performance Scoring Model 2. Key Findings and Actionable Insights

\ go / 1. Board members' personal @ 3. Board members must have

s » motivation and passion to serve &8 time to devote attention to their

\ / the charity’s cause has the most . duties, and strong interpersonal
H influence on the performance of ﬁ ties within the board and with

5 Board Qualties | board functions. management team facilitates
e e effectiveness.
:,lﬁf,ﬂz;::h: =10 Bandwidth Board Culture Independence Social Capital
charity board.
sub-Qualifies  bomd ppr—  Epetien - Reonimgon - Spomive 2. Board culture is a critical {}Q{} 4. Boards must balance trade-offs:
These sub-qualifiss meetin motivated to charif i social H i+ . H
e e rerics. S iyt operctons e ek : board quality. In addition fo Independentrecruitment VS
L'”emd Eif‘e"s?;'éif . Commitiee o Sevemance, i Fit per§on0| motivation, sfro.ng g strong internal social capital
olecred reouch re o B° ER o fursicee g pot o social norms around active + Serving on multiple boards V§
ool asanom relations and boards involvement in board-related bandwidth
members, - D_isc ugsing sfrategy .

ifterng matters are crucial.

opinions as a
norm

A self-assessment tool designed

CN Pl_o to help charity board members
gain practical insights for
B O O rd P U Ise2 . 0 strengthening the performance

of their charity boards
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CNPL?
BoardPulse2.0 User Journey

Key User: Charity Board Members

= FD@W L
: = Q%

Board members complete Customised CNPL Charity uses report to uncover
20 min online survey. A BoardPulse2.0 Report is Improvement areas and take
representative from the — > generated for charity board — actions to strengthen board

charity will work with NVPC after survey period is closed performance. Boards can tap

to disseminate and ensure by representative or all on solufions in the eco-system
completion of surveys. members have completed. and sharing of best practices.
{

CNPL BoardPulse2.0 can be taken regularly (e.g., on a yearly basis)
to support continuous improvement
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CNPLO

BoardPulse2.0 Report Key Features

Assessment of Board Functions and
Board Qualities identified in Charity
Board Performance Framework

» Derived from average of individual scores
+  Compared against CBLS 2025 Benchmarks

NURTURING THE HEART OF SINGAPORE

Usage Notes
»  These scores hove been provided for information

Bandwidth

Bandwidth reflects o boord members copocity to acfively
engoge in governonce duties by corsidering their their boord
and committes meating altendance. High meetfing atendance
in a strong commitment fo the charity and greater
avaiabiity and focus,

This category provides irsight into how much affenfion and
anergy each baord member & redisficaly able to dedicate to
ther rale al the charity, Ensuing members have sdeguale

»  Boords should focus on improving performonce as recommended in poges & to 8,

Intensity Scores for Your Charity

Board Qualities

Usage Notes
+ |dentify functions thot are performing at less than overall benchmark level (marked yellow or red).
« Refer to anclysis on respective detailled results pages 1o identify recommended focus areas that
could be addressed o improve performance,

70.3

Lower than CBLS
2025 overal
benchmark by more
than 10 points

Oversight Strategic Direction

+ Drawing on persona | « Enswring legol and + Idenlilying gaps ond
networks to promote regulatory chalenges
the organisation compliance « Encowogng

« Securing resources to innovation
oid the organisation's « Ensuring efficient
cause resource allocation

« Communicating clear
goals with
YH[]H(J":JGI'IC"?

80.5 73.1 88.4

Lower than CBLS 2025 Equal to or better than
overall benchmark by CBLS 5 overall
more than 10 points benchmark

Fqual to or befter than
C8LS 2025 overall
benchmark

Please refer to page 12 for a complete overview of your Board performance scores benchmerked against
charities of similar financial size, status and sector.

47.2

Lower than CBLS
2025 overall
benchmark by up to
10 points
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CNPLY

BoardPulse2.0 Report Key Features

Ranking of board qualities according
to relative importance and influence
on the performance of board functions
based on model weights in Charity
Board Performance Framework

» Highlights more impactful board qualities to
facilitate strategic planning

» Prioritise sub-qualities using “to sustain”,
“prioritise improvement”, and “to monitor”

NURTURING THE HEART OF SINGAPORE

Board Culture

1. Advocacy

Advocacy reflects the extent to which individual board members actively promote the charity and expand
its external reach. This includes engaging with external stakeholders to build or sustain partnerships,
speaking positively about the charity fo outside audiences, and leveraging personal networks to identify
resources or connections.

Impact of Sub-Qualities on Advocacy
Based on Charity Board Leadership
Study 2025's Charity Board
Performance Framework
Applicable to All Charity Boards

Sub-Quality

Personally mofivated to
invest in charity's cause

This category recognises the board's role as ambassadors and connectors who help the charity grow its
influence and access new opportunities. More frequent and proactive involvement helps to raise the
charity's profile and strengthen its support base, shaping opportunities for future broadening engagements.

Your Charity
Board's Overall
Performance
for Advocacy

80.5

Overall Recommendation:
To Sustain

Recommended Improvement Areas Based On
Your Charity's Scores

Prioritise Improvement

Social Capital

Strong infernal social fies

To Sustain

Bandwidth

Committes meeting
aitendance rate

Prioritise Improvement

Board Culture

Active participation as a
norm

Prioritise Improvement

Expertise in public relations

rate

Expertise To Sustain
Board Culture Discussing differing opinions To Sustain
as anorm
Expertise Expertise in fundraising To Monitor
Social Capital Appoiniments on ofher To Monitor
boards
. . Expansive external social "
Social Capital To Sustain
networks
Bancwidih Board meeting attendance To Monitor

NATIONAL VOLUNTEER AND PHILANTHROPY CENTRE
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CNPLO

BoardPulse2.0 Report Key Features

Benchmarking across final sample of
114 charities that participated in CBLS
2025 to help charities understand their
relative performance compared to
other charities with similar profiles

«  Benchmarks include financial size, IPC status
and sector that a charity is administered under

NURTURING THE HEART OF SINGAPORE

_ _ CBLS 2025 Benchmarks®
The following parametens were usad for fhe benchmork Legend:
CEMEBMEens af wour fresuits,
Firancial Sze; Less than 510,000.000 ;:'I gg‘nﬂ%
P Shenhus [l by o
Sector Social & welfare oaints
Overall Size Status Sector
Advocacy B0.5
Owersight 7 axl
Shrategic Direction B8.4
card Qua 0 Overall Size Shatus Sector
Bandwidih 0.3
Boord meating aftendancs rale 7i3
Commiltese mesling oltendance rate 7.0
Boord Cullure 47.2 552 54.8 55.0 548
Pemanclly molvaied bo invest in charibty's cowse Na
Active porficipalion a8 4 no [AR] &40 459 460 &48.0
Discussing diffening opinicns Qs a normn 4.7
Exparise 2.5 .y 218 0.4 nr
Expedize in charity operations 14,7 o na 2148 n.2
Expearfise in charity povemancs 12.5
Exparisa in lundrosng 0o
Expartiza in pubbc relatfions 1.3
Expartise with stroiegy 41.7
Independence B7.5
Social Capital .3
Expaonsive extemal socicl networks Ba.0
Strong internal social fies 04
Appoinkmeants an affer boands .0
* The CBLS X125 benchmans are devived based on e | par ities in the
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CNPLY

BoardPulse2.0 Report Key Features

Action Planning Template to help
charities quickly identify strategic
areas to invest in for enhancing board
performance

 Template does not need to be submitted to
NVPC and is for charities’ own use

NURTURING THE HEART OF SINGAPORE
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CNPLQ
BoardPulse2.0

Action Planning Template

Complete the following steps to record action plans for improving board performance. The template is
for the charity's own use and does not need to be submitted to NVPC.

Charity Name Date of Discussion

Step 1: Identifying Board Functions to Focus On

Using page 5 of CNPL BoardPulse2.0 report, check functions that the board wants to improve on
based on analysis of overall performance against relevant benchmarks. Click on checkboxes to mark
them.

Board Functions Advocacy Oversight Strategic Direction
Check the functions that the
board wants to work on D El D

Step 2: Identifying Sub-Qualities to Focus On

For functions that have been identified for improvement, use the relevant analysis on page 6to 8 to

identify sub-qualities that have been recommended to “prioritise improvement”. Greyed out spaces
are not of high priority for the respective functions.

Sub-Quality Advocacy Oversight Strategic Direction
(page 6) (page 7) (page 8)

Personally motivated to invest

in charity's cause

Strong internal social ties

Committee meeting attendance
rate
Active participation as a norm

Discussing differing opinions as
anorm
Expertise in charity governance

Appointments on other boards

Expertise in strategy

NATIONAL VOLUNTEER AND PHILANTHROPY CENTRE
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BoardPulse2.0 What's Next

Charities can visit our website to learn more Recommended Usage

and request an assessment.

« Thereport will be generated within 5 Charities that are keen to
working days after the data collection end understand and improve your
date (as decided by the charifies). board’s performance

On aregular basis (e.g. during

Scan or click the QR board retreat) for continuous

T review and improvement

CNPL BoardPulse2.0

website Request for a CNPL
BoardPulse2.0 assessment via
our website

NURTURING THE HEART OF SINGAPORE | NATIONAL VOLUNTEER AND PHILANTHROPY CENTRE nvpc
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CNPL
BoardPulse2.0 FAGs

ﬁ The tool is provided to facilitate charities’ needs in reviewing board performance and
&"‘]3} partially fulfils GEC Principle 2.2. It is not compulsory for charities to ufilise the tool and
C/ charities do not need to submit plans or report progress to NVPC.

8\ The CNPL BoardPulse2.0 report offers insights to kick-start discussions about strategic
/ board performance enhancement. Discuss the findings with board members to
8"_,8 uncover perspectives that facilitate enhancement action planning.

The results in the customised report are computed based on individual survey responses
. O and the Charity Board Performance Framework to capture key performance factors
. ‘i? that are applicable to boards in general. Charities should factor in your board’s unique
context which cannot be captured through the CNPL BoardPulse2.0 tool.

The tool is based on self-assessment by individual board members. It is not a 360 tool.

For more FAQs about CNPL BoardPulse2.0, please refer to our website: https://nvpc.org.sg/cnpl/boardpulse

NURTURING THE HEART OF SINGAPORE | NATIONAL VOLUNTEER AND PHILANTHROPY CENTRE nvp‘ O
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Thank You

If you have any questions, please email us
at


mailto:boardpulse@nvpc.org.sg
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