
Appendix 4: Stakeholder Mapping Tool
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Mid Priority: Stakeholders you should keep 
updated and satisfied about your IM work

High Priority: Stakeholders you should engage 
closely for your IM work

Low Priority: Stakeholders not involved in your 
IM work but monitor if your work impacts them

Mid Priority: Stakeholders you should keep 
informed about your IM work and address 

concerns

Impact of your IM work on the stakeholders
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