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Research purpose

« Developed by the National Volunteer & Philanthropy Centre (NVPC) and the Centre for
Non-Profit Leadership (CNPL), in partnership with the Charity Council, the inaugural
Board Leadership Survey (BLS) is a dip-stick study of board practices in Singapore.

« Through this research, NVPC aims to:

« Gain an understanding of Board practices, policies, and activities of charities and
IPCs in Singapore and provide relevant recommendations to strengthen Board
leadership

VpC OS‘E“N"TW‘?F* Code of governance 2017:
s [EADERHE - https://www.charitycouncil.org.sg/en/Home/Announcements/~/media/FC31537353E94437A7695081AF0QA2C60.ashx
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Research design

e Sampling framework
e Based on Charity Council database of all charities and IPCs, 1820 organisations were invited via
e-invite by Charity Council

* Fieldwork: 9 November to 18 December 2016 (5 weeks)
* Respondents completed online survey

* Respondents
* Number of surveys completed= 188 (10% response rate)

* Respondents cut across all sectors and annual gross receipts/total expenditure categories™ and
comprise of charities and IPCs

* Among those who left their personal information, respondents included Chairpersons (47%),
Executive Directors (13%) or any staff who supports Board functions, and/or is capable of
representing the organisation (40%)
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* ~Sectors: Arts & Heritage, Community, Education, Health, Social & Welfare, Sports, Others, Religious.
CENTRE FOR
anC ONON-PROHT Annual gross receipts/total expenditure: Less than $50,000, From $50,000 to Less than $500,000, From

LEADERSHIP

coenon $500,000 to Less than $10 million, $10 million or more.



Key Insights

 Promote and enable board diversity to stay relevant

 Women make up 31% of Board members, which is higher than that of the for-profit sector at 10%,
according to the Diversity Action Committee, 2016

* Most Board members fall within age brackets of 41-70 years
» 78% of organisations recruit Board members through personal networks

* 67% of organisations have not undertaken a self-assessment of the Board’s diversity in the last two
years
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» Stronger Board leadership depends on its succession planning and building a sound
pipeline
* 61% of organisations have a Board succession/renewal plan but have not formalised this process

* Leadership pipelines can be built through sub-committees. Currently, most organisations have an
average of 4 sub-committees

* The top 4 sub-committees are Finance, Audit, Programmes & Services and Human Resource
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Key Insights

* Adhering to the code of governance to raise the professionalism of non-profits

36% of organisations either exceed the term limit or do not have a policy or defined period
in place for their Treasurer

Currently, 31% of Treasurers have served 3 or more years

34% of organisations do not meet the minimum timeframe of 2 years before Treasurers
can be re-nominated or reappointed. A further 15% of organisations do not have a policy
or defined period for this.

64% of organisations do not have a policy or defined period on hand to guide the term
limit for their Chairperson

More than 70% of organisations disclose general information such as the names of their
Board members and Board appointment but less than 25% share details on the number of
Board meetings and attendance on a named basis
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Ways to strengthen Board leadership

Diversify Board recruitment channels
Undertake a self-assessment of the Board’s diversity periodically
Formalise a Board succession plan

Build a leadership pipeline through other channels such as sub-committees

A S

Re-evaluate Board governance policies and practices



Detalled content

1. Overview

2. Key insights:

 Promote and enable Board diversity to stay relevant
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« Stronger Board leadership depends on its succession planning and building a
sound pipeline

« Adhering to the code of governance to raise the professionalism of non-profits
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Overview
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Organisations have a wide range of Board sizes but the
average number of Board members is 10

Frequency count of organisations per Board size
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Organisations with a larger financial size have more Board
members

Board size with respect to financial size

53%
48%

41%
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0%
Less than $50,000/ From $50,000 to less than From $500,000 to less than $10 $10 million or more
$500,000 million
0 to 5 Board members (%) B 6 to 10 Board members (%) W 11 to 15 Board members (%)
B 16 to 20 Board members (%) B More than 20 Board members (%)

Q. What was your organisation’s gross annual receipts or total annual receipts or total expenditure in the last

n’{’/pc canaE For financial year?
teapersiie Q. How many Board members does your organisation have on-board currently?
National Volunteer
et ~ denotes a sample size of less than 30
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At least 40% of mid to large financial sized
organisations have 10 Board members or less

Number of Board members

Financial Size

11 to 20 21 and above

Less than S50k” 77% 24% 0%

S50k to less than 71% 23% 6%
S500k

S500k to less than 53% 39% 9%

S10 million

More than S10 41% 55% 3%

million

Q. What was your organisation’s gross annual receipts or total annual receipts or total expenditure in the last

VDC centreror  Tinancial year?

F] leapersme Q. How many Board members does your organisation have on-board currently?
National Volunteer .

g ae s A denotes a sample size of less than 30



Promote and enable Board
diversity to stay relevant
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Women make up 31% of Board members

Proportion of Female Board members

On average, there are 3 female Board
members on each Board

According to the Diversity Action
Committee, Singapore, 2016, female

representation on for-profit Boards is at
10%

B Female Board members (%) B Male Board members (%)

Tf\*/pc C
" LEADGRSHIP Q. How many of your current Board members are female? 13
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Most Board members fall within the age brackets of 41-
/0 years, suggesting a lack of representation from the
younger generation

Board members’ age brackets

27%
25%
22%
13%
8%
5 I

18 to 30 yearsold 31to40yearsold 41to50yearsold 51to60vyearsold 61to70yearsold 71 yearsoldand
above
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/8% of organisations recruit Board members through
their personal networks

Board Recruitment Channels Among Others
78% e.g. Affiliated

organisations (e.g. alumni
networks and churches)
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18%
11%
- N [ —
Personal networks Recruit within Others CNPL Elections Professional Head hunters
organisations™ Networks

Q. Please select the channels/methods that your organisation uses to source and recruit for Board

CENTRE FOR
anC o lN&l;:;&ﬂ; members. .

- ~Recruit within organisation includes long-term staff and volunteers.



7 July 2017

67% of organisations have not undertaken a self-
assessment of their Board’s diversity in the last two years

Has your Board undertaken a self-assessment of the Board’s diversity in the last two years?

B Yes @ENo

g
NVPC O:NE“EEE:EE’ Q. Has your Board undertaken a self-assessment of the Board’s diversity (e.g. in demographic mix, 6

- experience or competency) in the last two years?



Stronger Board leadership
depends on Its succession
planning and building a
sound pipeline



While 61% of organisations have a Board succession /
renewal plan, the process is not formalised

Does your organisation have a Board succession / renewal plan?

61%

23%

7 July 2017

8% 8%

Yes, we have a formally defined Yes, but there is no formal process No, we currently do not have the No, we do not need nor intend to
and documented process time nor expertise to do so but we develop a succession plan
plan to develop it in the future, or
when required

vpC S s - .
waversiie Q. Does your organisation have a Board succession/renewal plan? 18
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Leadership pipelines can be built through sub-committees.
Currently, most organisations have an average of 4

sub-committees

66
Frequency count of sub-committees for each organisation

No. of organisations
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The top 4 sub-committees are Finance, Audit, Programmes & Services, and
Human Resource. According to the refined code of governance, all
organisations should have Finance and Audit sub-committees

Frequency count of sub-committees
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Finance Audit Programmes Human |Fundraising Governance Nominations Others* Investment
& Services Resource
Types of sub-committees

*
VPC OEE.EEEE& Q. How many sub-committees does your Board have? 20
B e oo *Other sub-committees include research & education, communications, and development.



Adhering to the refined Code
of Governance to raise the
professionalism of non-profits



36% of organisations either exceed the term limit or do not have
a policy or defined period in place for their Treasurer

Maximum number of consecutive years

that Board members can serve
Refined Code of Governance 2017:

Maximum number of consecutive
years a Treasurer can serve is 4
years.

43%

35%
Charities should also disclose the
reasons for retaining their Board
22% 21% member(s), including their
Chairperson, who have served on
14% 13% the Board for more than 10

9% consecutive years.

I 3% 2% For organisations under the

o Enhanced tier, term limits for all

1 year 2 years 3 years 4years | Morethan4 Nopolicy  No defined Others* Board members should be
years period established

20%
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10%
. 5%
2_" 1% 1% U

B Treasurer Chairperson

NON-PROFIT

waoersiie - members can serve? Please indicated N/A if your organisation does not have such a policy for these specific roles.

n’{’/pc ocemmﬂ Q. As per your organisation’s policy, what is the maximum number of consecutive terms that the following Board

*Others include less than 1 year.



Currently, 31% of Treasurers have served 3 or more years

No. of years existing Board members served so far

39%
34%
19% 19% 18%
N [0)
S 12% 13% >
> 9% 8%
3 % 6%
™~ 0
B L -
1 year 2 years 3 years 4 years More than 4 |Not applicable™ Other period*
years

W Treasurer = Chairperson

Q. How many terms has your existing Board members served so far? (Data has been converted to reflect

no. of years).
CENTRE FOR
anC ol”&'ﬁz’;?s?ﬁg *Other period refers to less than 1 year.
‘ ~Not applicable refers to organisations with no appointed Treasurer.
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34% of organisations do not meet the minimum timeframe of 2 years before
Treasurers can be re-nominated and reappointed. A further 15% of
organisations do not have a policy or defined period for this

Minimum timeframe before re-nomination and reappointment

34%

22%

1 year

33%
16%
3% 4%
[
2 years 3 years

* CENTRE FOR
V NON-PROFIT
LEADERSHIP
National Volunteer
& Philanthropy Centre A PART OF THE NATIONAL VO .

B Treasurer

7% 5o

4 years

8%
4%

.
No policy

31%

11%

No defined
period

Chairperson

15%
7%

Other*

Refined Code of
Governance 2017:
Re-nomination and
reappointment of
Treasurer can be
considered after a lapse
of 2 years.

For organisations under
the Enhanced and
Intermediate tiers,
reappointment of all
Board members to the
Board can be
considered after a lapse
of 2 years.

Q. As per your organisation’s policy, what is minimum timeframe before Board members can be re-
nominated and reappointed after they have served the maximum number of consecutive terms?

*Other includes decision by vote, decision by Board, or no re-nomination or reappointment allowed.
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79% of organisations disclose information on Board members
In the annual report

nvpc o

CENTRE FOR
NON-PROFIT

LEADERSHIP

Does your organisation disclose information
on your Board members in the annual report?

Refined Code of
Governance 2017:
Organisations should
disclose the information
of its Board members,
specifically- name,
Board appointment and
date of appointment to
the Board, number of
Board meetings in the
year and attendance of
each Board member ,
on a named basis

B Yes ENo

Q. Does your organisation disclose information on your Board members in the annual report? 25



More than 70% of organisations disclose general information such as name
of Board members and Board appointment but less than 25% share details
such as the number of Board meetings and attendance on a named basis

What information does your organisation discloses in your annual report?

76%
71%
47%
- 24%
i
o (o) (o)
S 15% 15% 129%
_§ . . -
~ - [ ]
Name of Board Board Date of Number of Attendance of Previous Date of Others*
members™ Appointment Appointment |Board meetings  each Board Appointments  Appointments
(Position in (Position in in the year™ member on a (Previous (Previous
Board)~ Board)~ named basis™ positions in positions in
Board) Board)
Q. Please select the information that your organisation discloses in the annual report. You may select more than one
anC e 0L - - viti inancial s
l&mm&m Others include governance evaluation checklist, activities of the year and financial size. 26

- ~denotes information required by the refined code of governance



