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Background of

Charity Board Leadership Study 2025 (CBLS 2025)

Building on the 2020 Board Leadership Study (BLS 2020), the Charity Board Leadership Study 2025 (CBLS 2025) marks
the second phase in advancing our understanding of board leadership in the charity sector.

This research aims fo establish an evidence-based framework that informs the development of CNPL BoardPulse2.0
— a self-assessment tool designed to help charity board members gain practical insights for strengthening the

performance of their charity boards.

+ BoardPulse Tool to assess
performance on
* |dentify competencies ‘ identified competencies
of effective non-profit
board leadership + Handbook on Effective

Non-Profit Boards

Board Leadership BoardPulse
Study 2020 2021

NURTURING THE HEART OF SINGAPORE

+ Expanded scope & distinguished
between inputs (board qualities)
and outputs (performance on
board functions)

* Tool to assess performance on
specific qualities and enable charity
board members to strategise
- practical ways to achieve better

* Unpacked the impact of different board performance

qualities (inputs) on performance in

different functional roles (oufputs) + Provide practical recommendations

from CBLS 2025 findings to help
charity board members prioritise

 |dentified the relative importance of
developmental areas

each board quality

Charity Board CNPL BoardPulse2.0

Leadership Study 2025

| NATIONAL VOLUNTEER AND PHILANTHROPY CENTRE
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CBLS 2025 Fieldwork Details

N\

SAMPLE SIZE QUESTIONNAIRE FIELDWORK
Foclioﬁﬁl\:?hl?ls Online questionnaire 10 July 2024 to 8 April 2025

Average length: 30

Board members :1140* minutes

*Note:
96 charities achieved 100% board participation
18 charities achieved at least 80% board participation

3 charities achieved less than 80% board participation (not included in analysis)
1281 participants responded to the study
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CBLS 2025 Key Output:

Charity Board Performance Framework

OUTPUT

3 Board Functions
These are the core
functions that all charity
boards provide fo their
organisation, derived
from Singapore's Code
of Governance for
Charities and IPCs.

5 Board Qualities

These are the key
qualities that are used
to predict the
performance of a
charity board.

Sub-Qualities

These sub-qualities
make up the qualities.
They serve as inputs to
derive the assessment
scores and are
collected through
surveys completed by
individuals board
members.

Advocacy
Drawing on personal
networks to promofte the
organisation

Oversight

-

Securing resources to aid
the organisation’s cause

Bandwidth

Board
meeting
attendance
rate
Committee
meeting
aftendance
rate

Board Culture

Personally
motivated to
investin
charity's
cause
Active
parficipation
as a norm
Discussing
differing
opinions as a
norm

Ensuring legal and
regulatory compliance

Expertise in
charity
operations,
charity
governance,
fundraising,
public
relations and
strategy

Independence

L]

Strategic Direction
Identifying gaps and

challenges

Encouraging innovation
Ensuring efficient resource

cllocation

Communicating clear
goals with management

Recruiting on
merit rather
than personal
relationships

Social Capital

Expansive
social
networks
Strong internall
social fies
Appointments
on other
boards

nvpc’



CBLS 2025 Key Findings on
Charity Board Performance

1. A board members’ personal 2. Board culture is a critical quality

motivation and passion to serve “ that affects performance. It
the charity’s cause (part of = comprises personal motivation

¢.
/
\"\& ¢/
ﬂ%_lg board culture) has the most and strong social norms around
| influence on the performance of active involvement in board-

board functions. related matters.

\

3. Board members must devote

) . . . 2 4. Boards must balance trade-offs:

sufflmen.’r hmg elite qﬂenhon e LR Independent recruitment VS

fulfil their dufies. Having strong : : :
. . - strong internal social capital
interpersonal ties within the : :
« Serving on multiple boards VS

board and management feam bandwidih
also facilitates effectiveness.
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CBLS 2025 Key Recommendations on
Enhancing Charity Board Performance

Recruitment CNPL?

* Recruit board members independently

+ Look out for passion and personal investment before considering BoardMatch
experience and expertise » ? SINGAPORE

« Consider members who hold multiple appointments while ensuring ‘6' NCSS m INSTITUTE os

sufficient bandwidth

Board Development

« Work \gi’rh bo-ord ?kgjofllt ’rc? fos’rer a culture of active involvement and Charities SGOOD
open discussion of differing opinions ey
« Conduct activities that enhance personal investment in the cause » Cdpdblllfles G Well
.« Create opportunities for board members and management to build Grant overnwe
interpersonal relationships
O\ Strategic Planning
‘L’ o - Prioritise board qualities that have a larger impact on the board CNPLD
functions that your charity would like to enhance
x \
f:: « Consider regular assessment using CNPL BoardPulse2.0 to monitor BOOrd PUISEQ.O
° progress of board performance enhancement efforts

For more board resources, please refer to our website: https://nvpc.org.sg/programmes/board-resources/
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Applying Key Findings from CBLS 2025
to develop CNPL BoardPulse2.0

1. Performance Scoring Model 2. Key Findings and Actionable Insights

3 Board Functions

These are the core

1. A board members' personal 2. Board culture is a critical quality
motivation and passion to serve that affects performance. It
the charity’s cause (part of comprises personal motivation

&
\ /
\"'&/
ﬂb}bf’ board culture) has the most g and strong social norms around

influence on the performance of active involvement in board-

Chclifles and IF‘CS

5 Board Qualifies board functions. related matters.

Ualties tha
e e Bandwidth Board Culture Social Capital
charity board.
3. Board members must devote
Sub-Quales r— Personally Experise in e — Expansive 00 _ . . o 4. Boards must balance frade-offs:
These sub-quaiies metitrothier sufficient time and attention to aOYG
make D'qea alifies. ::eer::;‘gnce :‘:\?:s‘ﬁrtedm :hqrr‘uhl,uons than personal md{s m 3 q i 3 * Independenf recruﬂme n‘r VS
T BT iy bt o . : fulfil their duties. Having strong : - .
dervotne owesment  [SESENES Cr i il Ll ) Strong infermnal . : A ' strong internal social capital
. MMl cause jovernance, social ies
d meeting - Active Emdraising. - Appointments y |nierpersonu| ties within the | . Sewing on mUI’ﬂpIe boards VS
B cegdtnes Ralicioioy R ongher board and management team | .
rate as @ norm relations and boards . . bandwidth
* Dixcusing strateay also facilitates effectiveness.

I TN

oaniors\;:usq

norm

A self-assessment tool designed
CN Pl.o to help charity board members

gain practical insights for
B OO rd PU IseQ.O sfrengthening the performance

of their charity boards
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CNPLY
BoardPulse2.0 User Journey

Key User: Charity Board Members

'E'_--l ru‘:;-‘ﬁl -
Z o=@ :. T

Board members complete Customised CNPL Charity uses report to uncover
20 min online survey. A BoardPulse2.0 Report is Improvement areas and take
representative from the — > generated for charity board —* actions to strengthen board

charity will work with NVPC after survey period is closed performance. Boards can tap

to disseminate and ensure by representative or all on solutions in the eco-system
completion of surveys. members have completed. and sharing of best practices.
t |

CNPL BoardPulse2.0 can be taken regularly (e.g., on a yearly basis)
to support continuous improvement
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CNPLD
BoardPulse2.0 Report Key Features

Usage Notes
»  These scores hove been provided for information.
»  Boords should focus on improving performonce as recommended in poges & to 8,

Board Qualitie Intensity Scores for Your Charity
Bandwidth

Bondwidth reflects o boord members copocity to acfively
engoge in governonce dutes by corsiderng their their boord
and committes meeting atendance. High meefing otendance
indicates o strong commitment to the charity and greater

avoiatdity and focus, Lower than CBLS
2025 overal
Ths category pravides irsight into how much attention and 0 .3 i
5 QoY ol - 7 - benchmark by more

rd member i redlisticaly oble to dedicate to

nergy each ba
than 10 points

Assessment Of Board FunCtions qnd us-qgrd:not’ﬁy“f\mcﬁomthotaepeﬂonﬂngmlessthcnoveroﬂbendmaklevei(morkedyelowoned)‘

« Refer to analysis on respective detailed results pages to identify recommended focus areas that

Board Qualities identified in Charity coud o adaresed o mgeovs parfomance
Board Perfformance Framework

» Drawing on persona « Ensuring legal and + Idenlilying gaps and
networks to promote regulatory chalenges
the organisation complionce « Encouwogng
Q 0 o, -9 + Securing resowrces to innovation Lower thon CBLS
+ Derived from average of individual scores ki 16 egnisaloa . B 47 2 205 el
cause resource alliecation . benchmark by up fo

« Compared against CBLS 2025 Benchmarks s Consheamg el 10 points

goals with
H‘.L]rl:}g[i”l(:"’

80.5 73.1 88.4

Fqual to or befter than Lower than CBLS 2025 Equal to or better than
CA8LS 2025 overall overall benchmark by CBLS 2025 overall
benchmark more than 10 points benchmark

Please refer to page 12 for a complete overview of your Board performance scores benchmorked against
charities of similar fincncial size, stotus and sector.
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CNPLY

BoardPulse2.0 Report Key Features

Ranking of board qualities according
to relative importance and influence
on the performance of board functions
based on model weights in Charity
Board Performance Framework

« Highlights more impactful board qualities to
facilitate strategic planning

» Prioritise sub-qualities using “to sustain”,
“prioritise improvement”, and “to monitor”

NURTURING THE HEART OF SINGAPORE

Board Culture

1. Advocacy

Advocacy reflects the extent to which individual board members actively promaote the charity and expand
its external reach. This includes engaging with external stakeholders to build or sustain partnerships,
speaking positively albbout the charity to outside audiences, and leveraging personal netwoerks to identify
resources or connactions.

Impact of Sub-Quadlities on Advocacy
Based on Charity Board Leadership
Study 2025's Charity Board
Performance Framework
Applicable to All Charity Boards

Sub-Quality

Personally mofivated to
invest in charity's cause

This category recognises the board's role as ambassadors and connectors who help the charity grow its
influence and access new opportunities. More frequent and proactive involvement helps to raise the
charity's profile and strengthen its support base, shaping opportunities for future broadening engagements.

Your Charity
Board's Overall
Performance

for Advocacy 80.5

Overall Recommendation:
To Sustain

Recommended Improvement Areas Based On
Your Chanrity's Scores

Prioritise Improvement

Social Capital

Strong infernal social fies

To Sustain

Bandwidth

Commitiee meeting
attendance rate

Prioritise Improvement

Board Culture

Active participation as a
norm

Prioritise Improvement

Expertise in public relations

rate

Expertise To Sustain
Board Culture Discussing differing opinions To Sustain
as anorm
Expertise Expertise in fundraising To Monitor
Social Capital Appointments on othsr To Monitor
boards
. . Expansive external social _
Social Capital To Sustain
networks
Bandwicith Board meeting attendance To Monitor
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CNPLO

BoardPulse2.0 Report Key Features

Benchmarking across final sample of
114 charities that participated in CBLS
2025 to help charities understand their
relative performance compared to
other charities with similar profiles

«  Benchmarks include financial size, IPC status
and sector that a charity is administered under

NURTURING THE HEART OF SINGAPORE

Exparisa in fundroBng

Expartisa in pubbc relotions

Expartise with stroiegy

Independence

Jocial Capilal

Expansive exbemal sociol networks

Strong internal social fies

Appointmants an offeer Boands

CBLS 2025 Benchmarks®
The fodowing parameters were used for the benchmork Legend:
EOMIEAMEoNS af your resuits,
Fivancial Sire: Less an 510,000,000 m m
IPC Siehus: APE e 10
Sector Jocial & welfane ?ﬂﬁw
Overall Size Status Sector
Advocacy B0.5
Owersight T Byl
Shrategic Direction 8.4
oard Gua : Overall Size Status Sector
Bandwidih ik ]
Boord mealing aftendancs rale 7i3
Cormmillee masling attendance rate 7.0
Boord Cullure 47.2 552 548 55.0 548
Pesanclly mativated bo invest in charibty's couwse na
Active parficipalion as a o &1.4 .1 &89 &6.0 4.0
Discussing diffenng opinicns as a norm 4.7
Expeifise .5 nr 18 0.4 nr
Experize in chority operations 14,7 320 il 2148 nz2
Experfise in charity pavernance 2.

* Thix CBLS X025 benchmanks are devived bose
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CNPLO

BoardPulse2.0 Report Key Features

Action Planning Template to help
charities quickly identify strategic
areas to invest in for enhancing board
performance

« Template does not need to be submitted to
NVPC and is for charities’ own use

NURTURING THE HEART OF SINGAPORE

CNPLY
BoardPulse2.0

Action Planning Template

Complete the following steps to record action plans forimproving board performance. The template is
for the charity's own use and does not need to be submitted to NVPC.

Charity Name Date of Discussion

Step 1: Identifying Board Functions to Focus On

Using page 5 of CNPL BoardPulse2.0 repart, check functions that the board wants to improve on
based on analysis of overall performance against relevant benchmarks. Click on checkboxes to mark
them.

Board Functions Advocacy Oversight Strategic Direction

Check the functions that the
board wants to work on D D D
Step 2: Identifying Sub-Qualities to Focus On
For functions that have been identified for improvement, use the relevant analysis on page 6to 8 to

identity sub-qualities that have been recommended to “prioritise improvement”. Greyed out spaces
are not of high priority for the respective functions.

Sub-Quality Advocacy Oversight Strategic Direction
(page 6) (page 7) (page 8)

Personally motivated to invest

in charity's cause

Strong internal social ties

Committee meeting attendance
rate
Active participation as a norm

Discussing differing opinions as
anorm
Expertise in charity governance

Appointments on other boards

Expertise in strategy

NATIONAL VOLUNTEER AND PHILANTHROPY CENTRE
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CNPL
BoardPulse2.0 What's Next

Charities can visit our website to learn more Recommended Usaqge

and request an assessment.

« The report will be generated within 5
working days after the data collection end
date (as decided by the chairities).

Charities that are keen to
understand and improve your
board’s performance

On areqular basis (e.g. during

Scan or click the QR board retreat) for confinuous

code to access the review and improvement

CNPL BoardPulse2.0

website Request for a CNPL
BoardPulse2.0 assessment via
our website
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CNPL
BoardPulse2.0 FAQs

Y The tool is provided to facilitate charities’ needs in reviewing board performance and
&il[ﬁ‘; partially fulfils GEC Principle 2.2. It is not compulsory for charities 1o utilise the tool and
<}/ charities do not need to submit plans or report progress to NVPC.

2 The CNPL BoardPulse2.0 report offers insights to kick-start discussions about strategic
/\ board performance enhancement. Discuss the findings with board members to
8;._.-8 uncover perspectives that facilitate enhancement action planning.

. O The results in the customised report are computed based on individual survey responses

‘ and the Charity Board Performance Framework to capture key performance factors

. ‘i? that are applicable to boards in general. Charities should factor in your board’s unique
context which cannot be captured through the CNPL BoardPulse2.0 tool.

The tool is based on self-assessment by individual board members. It is not a 360 tool.

For more FAQs about CNPL BoardPulse2.0, please refer to our website: https://nvpc.org.sg/cnpl/boardpulse/
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Thank You

If you have any gquestions, please email us
at


mailto:boardpulse@nvpc.org.sg
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